Supervisor Skill Building Session
February 2026

Performance Improvement &
Building Success in Employees



Our Plan for Today

Understanding “Performance”

Supervisor Steps:
» Set the Foundation
* |dentify the Root Issue
» Give Effective & Timely Feedback
* Performance Improvement Process

Tips & Things to Consider
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“Performance” /

What is the purpose of performance improvement

Curiousity Over Judgement

Outputs Behaviors Alignment
What gels done How work gets

done
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Setting the Foundation:
Clear Expectations

Role Clarity & Definition of “Success”
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SMART Goals
Avoid Assumption Drift
Use Job Description

Use Performance Review
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" Figure out the Root
Cause

the fundamental, underlying, and often hidden
reason why a problem, incident, or
nonconformance occurs




Skill vs. Will Framework

Motivated, but
Star Performers Inexperiences/Not

Proficient Yet

Build competence so their
Keep them growing so they enthusiasm turns into

stay engaged. strong performance.

Capable, but
disengaged or
resistent

Lacking ability &
motivation

Reignite motivation &
remove blockers

|dentify if improvement is
realistic & take action from
there.
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»~-"" “ Giving Effective & Timely Feedback
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The Moment

The Next Step sa The Impact

The Expectation




Performance Improvement Process

AQ.Q DO [

Determine Draft a Plan Review Implementation & bc;nclude the Plan
Appropriateness Monitoring




Tips to Consider

Objectives should be fair and attainable.

Give your employee enough time.

Reassure the employee the goal is to work together to improve.
Motivate the employee.

Don’t be vague.

Resist emotional reactions.

Gather data throughout.

Stay in contact with HR!




Thank You
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