
 

University of Iowa Faculty Recognition Framework 
Why Faculty Recognition Matters 
Faculty recognition is vital for fostering a positive and productive campus environment. 
Recognizing and rewarding faculty contributions enhances morale, increases engagement, and 
promotes a culture of excellence. By acknowledging the hard work and achievements of our 
faculty, we reinforce their value within the university and encourage ongoing dedication to their 
roles.  

This framework aims to provide best practices and strategies to guide collegiate and 
departmental leaders in their efforts to effectively recognize and reward faculty members. 

FRAMEWORK 
Opportunities for Recognition 

Informal Recognition 
This type of recognition is frequent, simple, and requires minimal planning or resources. It can 
be verbal, written, or involve small gestures that acknowledge and appreciate regular 
contributions, or it can be tied to specific achievements and milestones.  

Examples: 

• Verbal acknowledgement: Thanking a faculty member during a casual conversation or 
meeting, complimenting a well-delivered lecture or presentation, and recognizing efforts 
in helping colleagues or students.  

• Written acknowledgement: Sending a thank-you email, writing a positive comment on a 
shared document, or leaving a note of thanks at a faculty member’s desk. 

• Small celebrations: Hosting small gatherings for milestones such as completing a major 
project, publishing a paper, or receiving a grant. 

• Recognition boards: Creating a physical or digital board where faculty achievements can 
be posted and celebrated. 

• Newsletter features: Featuring accomplishments in departmental or university 
newsletters. 

• Tokens of appreciation: Providing small tokens such as coffee, treats, books, or other 
relevant items. 

• Meeting acknowledgments: Allocating a few minutes in departmental meetings to 
recognize faculty members for their recent achievements or efforts. 

• Nomination support: Asking faculty members if they would like to be nominated for 
internal or external awards and helping facilitate the nomination process. 



 
• Development opportunities: Offering opportunities for faculty to attend conferences, 

workshops, or other professional development activities. 

• Peer recognition: Establishing a system where faculty can nominate their peers for 
recognition, with selected nominees receiving informal awards. 

• Spotlighting scholarship: Inviting faculty to present their research or projects at 
departmental seminars or public lectures. 

• Connecting with leadership: Arranging informal lunches with department heads or 
university leaders to discuss achievements and future goals. 

• Special projects or roles: Assigning special projects or leadership roles as a way to 
acknowledge and leverage faculty expertise. 
 

Formal Recognition 
Structured and official acknowledgment involving formal procedures, nominations, and 
selection processes. This type of recognition typically celebrates significant achievements, 
contributions, or milestones and is often associated with official awards, titles, and honors. 

College or department examples: 

• Faculty awards for teaching, research, and service within the college or department. 

• Recognition at college or departmental ceremonies, such as an annual awards banquet 
or a special departmental event. 

• Providing plaques or certificates for significant career milestones, such as tenure, 
promotion, or years of service. 

• Appointment to college-specific leadership roles or committees as a form of recognition 
for outstanding contributions 

Institution-level examples: 

• Faculty awards for teaching, research, and service that are recognized across the entire 
institution. 

• Recognition at university-wide events or ceremonies, such as the Presidential Lecture. 

• Appointment to named faculty positions, such as endowed chairs or professorships. 

• Acknowledgement of highly-prestigious external awards and honors from professional 
organizations or national societies. 

 

 

 



 

HOW TO EFFECTIVELY PROVIDE RECOGNITION 
1. Be Specific and Timely 

o Recognize contributions and achievements as soon as possible to ensure the 
recognition is relevant and impactful. 

o Provide specific details about what was accomplished and why it is valued. 

2. Make It Personal 

o Tailor recognition to the individual preferences of faculty members. Some may 
prefer public acknowledgment, while others may appreciate private thanks. 

o Consider cultural and personal differences in how recognition is perceived and 
valued. 

3. Incorporate Peer Recognition 

o Encourage faculty to recognize each other’s contributions. Peer-to-peer 
recognition can be particularly meaningful and fosters a collaborative 
environment. 

4. Tie Recognition to University Strategic Priorities 

o Highlight how faculty members’ individual achievements or contributions have an 
impact on the broader mission of the university. 

5. Create Consistent Opportunities for Recognition 

o Integrate recognition into regular meetings, newsletters, and other routine 
activities. 

o Establish formal recognition programs with clear criteria and regular intervals for 
awards and honors. 

o Develop department and collegiate guidelines for recognition to prevent bias and 
ensure fairness and consistency for what will be recognized and how. 


