
RESOURCES FOR DEPARTMENTAL 
EXECUTIVE OFFICERS 
Personal Considerations and Development 
National Center for Faculty Development and Diversity. Retrieved October 7, 2020 from 
https://www.facultydiversity.org  University of Iowa Institutional Membership 
https://provost.uiowa.edu/sites/provost.uiowa.edu/files/2021-02/NCFDD%20handout.pdf 

Cooper, Tammi. “Transitioning from Faculty to Administration.” Higher Ed Connects, Center for Higher 
Education Leadership. (2019, May 1). Retrieved October 7, 2020 from 
https://higheredconnects.com/transitioning-from-faculty-to-administration/ 

Curtis, Lindsay. “Making the Transition from Faculty to Administration.” Higher Ed Connects, Center for 
Higher Education Leadership. (2019, September 1). Retrieved October 7, 2020, from 
https://higheredconnects.com/making-the-transition-from-faculty-to-administration/ 

Jacobe, Monica F. “Think Like an Administrator.” Inside Higher Ed. (2013, April 12). Retrieved October 7, 
2020 from https://www.insidehighered.com/advice/2013/04/12/essay-what-its-faculty-member-become-
administrator 

Perlmutter, David D. “Administration 101: Deciding to Lead.” Career Confidential, The Chronicle of Higher 
Education. (2017, January 1). Retrieved October 7, 2020 from 
https://www.chronicle.com/article/administration-101-deciding-to-
lead/?cid2=gen_login_refresh&cid=gen_sign_in 

Rousmaniere, Dana. “What Everyone Should Know About Managing Up.” Harvard Business Review. (2015, 
January 23). Retrieved October 7, 2020 from https://hbr.org/2015/01/what-everyone-should-know-about-
managing-up  

Conducting Searches 
Path to Distinction. Office of the Executive Vice President & Provost, University of Iowa. (2020). Retrieved 
October 7, 2020 from https://provost.uiowa.edu/path-distinction 

Abrams, Zara. “Academic careers: 8 steps for hiring the faculty of your dreams.” American Psychological 
Association. (2018, September, Vol 49, No. 8, page 70). Retrieved October 7, 2020 from 
https://www.apa.org/monitor/2018/09/academic-hiring 

“Best Practices for Recruiting Part-time Faculty.” Prof360. (2016). Retrieved October 7, 2020 from 
https://www.profhire.com/resource/MS01NjRmMTE4MQ/academic-affairs/best-practices/best-
practices-for-recruiting-part-time-faculty  

continued 

https://www.facultydiversity.org/
https://provost.uiowa.edu/sites/provost.uiowa.edu/files/2021-02/NCFDD%20handout.pdf
https://higheredconnects.com/transitioning-from-faculty-to-administration/
https://higheredconnects.com/making-the-transition-from-faculty-to-administration/
https://www.insidehighered.com/advice/2013/04/12/essay-what-its-faculty-member-become-administrator
https://www.insidehighered.com/advice/2013/04/12/essay-what-its-faculty-member-become-administrator
https://www.chronicle.com/article/administration-101-deciding-to-lead/?cid2=gen_login_refresh&cid=gen_sign_in
https://www.chronicle.com/article/administration-101-deciding-to-lead/?cid2=gen_login_refresh&cid=gen_sign_in
https://hbr.org/2015/01/what-everyone-should-know-about-managing-up
https://hbr.org/2015/01/what-everyone-should-know-about-managing-up
https://provost.uiowa.edu/path-distinction
https://www.apa.org/monitor/2018/09/academic-hiring
https://www.profhire.com/resource/MS01NjRmMTE4MQ/academic-affairs/best-practices/best-practices-for-recruiting-part-time-faculty
https://www.profhire.com/resource/MS01NjRmMTE4MQ/academic-affairs/best-practices/best-practices-for-recruiting-part-time-faculty


 
 

Conducting Searches continued 

“Handbook of Best practices for Faculty Searches.” Diversity at the UW, University of Washington. (2018, 
August). Retrieved October 7, 2020 from https://www.washington.edu/diversity/faculty-
advancement/handbook 
Reiners, Bailey. “12 Unconscious Bias Examples and How to Avoid Them in the Workplace.” Built In. 
(2019, August 12; updated 2020, September 1). Retrieved October 7, 2020 from 
https://builtin.com/diversity-inclusion/unconscious-bias-examples 

“Test Yourself for Hidden Bias.” Teaching Tolerance, Southern Poverty Law Center. Retrieved October 7, 
2020 from https://www.tolerance.org/professional-development/test-yourself-for-hidden-bias 

Working with Faculty 
Bissell, Ben. “Handling Conflict with Difficult Faculty: Tools for Maintaining Your Sanity and Your 
Dignity.” Managing People: A Guide for Department Chairs and Deans, AAHE Bulletin. (2003 February). 
Retrieved October 7, 2020 from https://aahea.org/articles/difficultfaculty.htm 

Hey, Jeanne. “Dealing with Difficulty Faculty and Staff: A 4-Step Process to Managing Unprofessional, 
Unproductive and Unwanted Behaviors.” CCAS Annual Meeting, Council of Colleges of Arts & Sciences. 
(2018). Retrieved October 7, 2020 from 
https://www.ccas.net/files/2018%20All%20Meetings/Dealing%20with%20Difficult%20Faculty%20and%
20Staff.pdf 

Jenkins, Rob. “The Top 5 Faculty Morale Killers.” The Two-Year Track, The Chronicle of Higher Education. 
(2016, April 25). Retrieved October 7, 2020 from https://www.chronicle.com/article/the-top-5-faculty-
morale-killers/ 

National Research Mentoring Network (NRMN) Mentor Training Core at UW ICTR. University of 
Wisconsin Institute for Clinical and Translational Research, University of Wisconsin-Madison. Retrieved 
October 7, 2020 from https://ictr.wisc.edu/program/national-research-mentoring-network-nrmn Spurk, 
Daniel, et al. “Gender, Professional Networks, and Subjective Career Success within Early Academic 
Science Careers: The Role of Gender Composition in Inside and Outside Departmental Support 
Networks.” APA PsycNet, American Psychological Association. (2015). Retrieved October 7, 2020 from 
https://psycnet.apa.org/record/2015-52161-002 

Thomas, Jerry R. and Thomas, Katherine T. “Working with Difficult Faculty: Challenges for the Chair.” 
AKA Monographs: Leading and Managing the Kinesiology Department, American Kinesiology. (2015). 
Retrieved October 7, 2020 from 
https://americankinesiology.org/Content/Documents/03_Thomas_mono_series.pdf 

Thompson, Chasity Q. “Recruitment, Retention, and Mentoring Faculty of Color: The Chronicle 
Continues.” New Directions for Higher Education, Eric Institute of Education Sciences. (2008, Fall). 
Retrieved October 7, 2020 from https://eric.ed.gov/?id=EJ810314 

continued  

https://www.washington.edu/diversity/faculty-advancement/handbook
https://www.washington.edu/diversity/faculty-advancement/handbook
https://builtin.com/diversity-inclusion/unconscious-bias-examples
https://www.tolerance.org/professional-development/test-yourself-for-hidden-bias
https://aahea.org/articles/difficultfaculty.htm
https://www.ccas.net/files/2018%20All%20Meetings/Dealing%20with%20Difficult%20Faculty%20and%20Staff.pdf
https://www.ccas.net/files/2018%20All%20Meetings/Dealing%20with%20Difficult%20Faculty%20and%20Staff.pdf
https://www.chronicle.com/article/the-top-5-faculty-morale-killers/
https://www.chronicle.com/article/the-top-5-faculty-morale-killers/
https://ictr.wisc.edu/program/national-research-mentoring-network-nrmn
https://psycnet.apa.org/record/2015-52161-002
https://americankinesiology.org/Content/Documents/03_Thomas_mono_series.pdf
https://eric.ed.gov/?id=EJ810314


 
Readings 
Coyle, Daniel. (2018, January 30). The Culture Code: The Secrets of Highly Successful Groups. Random 
House. 

Gladwell, Malcolm. (2015, April 7). David and Goliath: Underdogs, Misfits, and the Art of Battling Giants. 
Black Bay Books. 

Goldsmith, Marshall and Reiter, Mark. (2007, February 22). What Got You Here Won’t Get You There: How 
Successful People Become Even More Successful. Hachette Books. 

Goleman, Daniel. (2012, January 11). Emotional Intelligence: Why It Can Matter More Than IQ. Bantam 

Goleman, Daniel, et al. (2013, July 23). Primal Leadership: Unleashing the Power of Emotional Intelligence. 
Harvard Business Review Press 

Kouzes, James M. and Posner, Barry Z. (2003, January 21). Encouraging the Heart: A Leader’s Guide to 
Rewarding and Recognizing Others. Jossey-Bass. 

Laney, Marti Olsen. (2002, February 1). The Introvert Advantage: How Quiet People Can Thrive in an 
Extrovert World. Workman Publishing Company. 

Lencioni, Patrick. (2002, April 11). The Five Dysfunctions of a Team: A Leadership Fable. Jossey-Bass. 

Lencioni, Patrick. (2004, March 4). Death by Meeting: A Leadership Fable…About Solving the Most Painful 
Problem in Business. Jossey-Bass. 

O’Connor, Malachi and Dornfeld, Barry. (2014, October 7). The Moment You Can’t Ignore: When Big Trouble 
Leads to a Great Future. PublicAffairs, New York. 

Sinek, Simon. (2011, December 27). Start with Why: How Great Leaders Inspire Everyone to Take Action. 
Portfolio. 

Stone, Douglas, et al. (2010, November 2). Difficult Conversations: How to Discuss What Matters Most. 
Penguin Books. 

The Arbinger Institute. (2015, April 30). Leadership and Self-Deception: Getting Out of the Box. Berrett-
Koehler Publishers. 

 

TO RECOMMEND A RESOURCE FOR THIS LIST, CONTACT: 
 

Associate Provost for Faculty 
Office of the Executive Vice President and Provost 
faculty@uiowa.edu 

For more information about resources available to DEOs at the University of Iowa, visit: 

 

 PROVOST.UIOWA.EDU/LEADERSHIP-RESOURCES-DEOS-ACADEMIC-ADMINISTRATORS 

mailto:faculty@uiowa.edu
https://provost.uiowa.edu/leadership-resources-deos-academic-administrators

